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A list of achievements

Leader praises staff

Something to be very proud of

Members, it is always with pride that | begin my
comments by reporting on the awards which our
organisation and individual staff have won.

This is never more so than today, as | formally
report the Audit Commission's decision to award
us the highest possible score for the quality of our
services and value for money.

To be recognised in this way, during a recession
when there are ever higher expectations on local
government and more people in need of our help, is
no mean feat. Let none of us forget that these scores
have been achieved despite the fact we receive the
lowest government grant of all county councils. What
is more, our ethos for value for money is set to
continue, es this year we have set the lowest
council tax rise in forty years.

Our staff, whatever their role, can be justly proud of

the contribution they make to ensuring Hampshire
is one of the best places to live and for raising our
scores to the highest possible level. We are now

the top performing county council in the land

Rural Policy Panel

Subject to the outcome of the elections in June, it is our
intention to establish a proportional, non-executive,

Rural Policy Panel as a 'think tank' to advise and
support the Executive Member for Efficiency,
Performance and Rural Policy.

It is intended that the Panel will be chaired by the Executive

Member and will engage with all County Council

members, particularly those representing rural
communities. The Panel will therefore be incorporated into
the proportionality table for the County Council meeting in
June, and thereafter we would hope to make good

progress.
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Council Worker of the Year

This year we entered just one person for Council Worker
of the year, Sophie Davis - our ACSO who is the founder of
the Junior Community Teams working with children in
some of the most challenging areas of the county.

Sophie and other officers like her deal with low-level crime
that has a big impact on people's feelings of safety and
security, such as underage drinking, untaxed vehicles,
cycling on footpaths, fly-tipping and abandoned
vehicles. Surveys of residents who have contacted the
service show that almost two thirds believe their
neighbourhood is now a lot better, and a safer place to
live, thanks to the work of ACSOs and also to our Junior
Community Teams who have added so much to their
neighbourhoods.



Government Business Award

It is also with great pleasure that | can report we won
the ‘sustainability' category at the prestigious
Government Business Awards earlier last month.
Over 100 local authorities and other public sector
bodies entered the awards which aimed to recognise
"effective business practice in the public sector".

The sustainability category was presented to
Hampshire as the best example of a local authority
approach to
sustainable paths for all areas of operations,
which

sustainability and environmental initiatives to the

with an integrated achieving

and also one effectively promotes
wider community.

Our entry showed how the Council moved
“sustainability' from the fringes of our organisation to
its very heart, with projects such as 'Nine Lives' - an
ambitious staff engagement programme, where nine
staff, over nine weeks, undertook nine challenges to
live a more sustainable lifestyle at work and at home.
This involved changing everything from their carbon
footprint to reducing waste and exploring
Hampshire's countryside.

We also demonstrated how our innovative approach to
sustainability has gone beyond the council.
For example, by stipulating that building
contractors use sustainable materials in our schools;
that the catering service source local and organic food
for the 42,000 children who take school meals, and by
installing biomass boilers at some of our country
parks; it was evidence such as that, which impressed
the judges and showed how we have sought, over
the last five years, to adopt the Aalborg
Commitments, developed by our Corporate
Sustainable Development Group, which has been so

brilliantly led by Alison Quant.

Award winning 'nurture groups' from 4

Hampshire Schools
Members | am also delighted to report that Nurture
Groups from four of our schools —

1. Mill Rythe Infants School, Hayling Island

Junior Community Teams

An event to celebrate the launch of the recently
expanded Junior Community Teams scheme was held in
the Great Hall on 17th March.

Since its launch in 2007, the scheme has proved a huge
success. It has grown from a small initiative first introduced
at Rowner Junior School in Gosport to a scheme running
at five schools and now a countywide group,
operational at nine sites across Hampshire. In September
of this year, the scheme will expand even further to run in
11 schools.

JCTs not only provides youngsters with an excellent
opportunity to make a positive difference in their
communities and engage with local residents, but it is
also a great way for them to meet new friends, develop new
skills and ultimately have fun!

JCT members take part in various after-school projects, such
as baking cakes for older residents, sponsored bike rides,
litter picks, and learning about the effects of anti-social
behaviour & crime. | hope they continue to grow in
strength

Greening Campaign

My Special Grants Budget has awarded £10,000 funding to the
Greening Campaign - a group set up to help motivate local
communities to residents to cut their energy consumption
and reduce their carbon footprint.

As community leaders we wish to continue to influence and
encourage energy efficiency and the reduction of carbon
emissions throughout Hampshire.

We have rightly started with ourselves, ensuring that any of
our new offices or schools are designed and built to the highest
standards, such as the new secondary school, Everest
Community College in Basingstoke and our new Ashburton
Court headquarters in Winchester, which is recognised as one of
the UK's leading low-carbon emissions offices. It has also been
flagged as a case study for best practice by the Carbon Trust as
we will be able to accommodate double the number of staff
and yet halve our cabon footprint. Ashburton Court
signifies a catalyst for change in the way the County Council uses
its buildings and workspace.

The Greening Campaign brings together individuals, groups,
councils, schools and government in a simple, joint
programme to engage and encourages communities to
address the threat of global warming as a cohesive unit. We
are keen to encourage all partners to embrace this campaign
and | was very pleased that Terena Plowright, Director of
Greening Campaign, was able to address the Hampshire
Senate last week.



2. Gomer Infant School, Gosport

3. Stoke Park Infant School, Bishopstoke and

4. Park View Junior School, Basingstoke
- were awarded last month the national 'Marjorie Boxall
Quality Mark' by Martin Haskayne, the National Training
Manager for Nurture Group Network UK.Marjorie Boxall
was an educational psychologist who worked in inner
London schools during the 1970s, where she saw the
difficulties many children had in settling in class, whether
that was due to anger problems or being particularly
withdrawn. This led her to establish the principles of
"Nurture Groups', which now exist in many schools across
the country.
These Groups provide supported teaching activities, tailor
made to children's individual needs and provide them with a
chance to develop more positive relationships with the teaching
staff and each other.
So far only 42 schools in the county have received this award —
so its really impressive that four of our schools have been awarded it
this year! Well done to all the students and staff who made this
possible.

Hampshire Treasures

Andrew Motion, Poet Laureate and Chairman of the
Museums, Libraries and Archives Council, gave a boost to
local tourism when he launched the Hampshire's
Treasure's exhibition in Winchester on 19" March.

This is first of several events to support the major Culture All
Campaign which is aimed at encouraging our residents to
visit the places on their doorstep, from museums and
libraries to country parks and sporting facilities.

Andrew paid tribute to Hampshire County Council's own
Poet Laureate, Alison Orlowska, for her contribution to
the National Year of Reading. | am sure Members will wish
to join me in sending our congratulations to Alison
Orlowska, who was chosen from a hundred applicants to
be the County's Poet Laureate, having acted as an advocate
for reading, poetry and writing at events around the county,
during last year, which was the National Year of Reading.

Hampshire buildings commended in the Civic
Trust Awards

Congratulations must go to our Property Services Teams who
recently won recognition in the Civic Trust awards. These awards
recognise the best in the UK's built environment, especially in
public buildings which improve the quality of life for communities.

Three of our buildings were commended by the judges:

®  The recently built Minstead Study Centre, which was
recognised for the sustainable elements of its design.
The building is constructed from locally sourced timber,
and the heat source and ventilation were both
considered commendable.

e  Secondly, Pinewood Infant School, which was rebuilt
following an arson attack and now makes provision
for language impairment and learning difficulties.
The judges were particularly impressed with its
sensory garden and how well it integrates with its
wider setting.

e And thirdly, the extension and

refurbishment of Winchester Discovery

Centre, which was commended for its attractive

design, which judges said compliments the

original architecture and is pleasant and light.
Well done to all the Property Teams who were involved
with this excellent work, and congratulations on achieving
national recognition.

SUSTAINABLE COMMUNITIES ACT

And finally, Members you wil recall that on 20" November Council referred the issue of the Sustainable Communities Act
to the Governance Committee for more detailed consideration. | can now report that this was carefully considered by the

Committee last Thursday, 26™ March. The Committee considered the notice of motion that was submitted to Council by
Cllr Carew and the subsequent amendments submitted by ClIr Reid. The Committee agreed with the amended wording
of the motion. Overall the Committee recommends Council supports the Act and seeks to submit a proposal in the first round.

The Committee was in unanimous agreement that a proposal should be developed to take back
STRATEGIC PLANNING POWERS from the region and for this to be submitted in the first round if at all possible.

Afull report on the proposed bid will be presented to Council in July. In the meantime, more information about the Act will be added
to Hantsweb. Members will wish to note that they also have an opportunity to generate and submit ideas for other future proposals
under the Act at the next meeting of the Policy and Resources Select Committee.




Following the Leader’s Announcements Roy Perry tabled an amendment aimed a giving all
Council members the opportunity to congratulate our staff on their achievements.

Unfortunately the Liberal Democrats tried to use the opportunity to provide themselves
with some copy for their propaganda leaflets. As usual they were defeated by their own
incompetence, and only resulted in turning themselves into subjects of derision

ROY PERRY’S MOTION

The Council records its congratulations and appreciation to officers and staff of the Council
whose efforts and commitment to their work for the people of Hampshire have again
ensured Hampshire Council is awarded the top 4 star rating by the Audit Commission —the
highest rating possible including the highest rating for value for money.

Cllr Mark Cooper for the Liberal Democrats proposed the following amendment:
Add:

“Council notes, however, that despite the Audit Commission rating of four stars, their comparative statistics show
that Hampshire is ranked:

-30" out of 34 Counties for the condition of our footways (BV187);

-27"™ out of 34 Counties for the condition of our unclassified Roads (BV224b);

-31%out of 34 Counties for participation and accredited outcomes for youth work (BV221b)

-33"out of 34 Counties for participation and recorded outcomes for youth work (BV221a)

-21% out of 34 Counties for percentage of residents satisfied with bus services (BV104); and

-26™ out of 34 Counties for the percentage pf pedestrian crossing that have been adapted for disabled people

Council, therefore, urges both the current administration and the new administration after June 4" to get on with
providing adequate services rather than filling in tick boxes to achieve illusory star ratings.”

It was pointed out to Lib Dems (who appeared to have been reading the results of auditors
upside down) that the correct results from the audit commission prove that the Hampshire
County Council is:

4™ best of 34 Counties for the condition of our footways (BV187)
7" Best of 24 Counties for the condition of our unclassified roads ((BV224b)

On participation and accredited outcomes for youth work participation and recorded
outcomes for youth work —on both of these, the Audit Commission make no judgements on
whether it is better to be higher or lower in the chart so there are no rankings assigned, so
to do so is an arbitrary judgement. There is also an issue about how youth work is often
supplied through different channels and thus not accounted for in the figures for Children’s
Services.

Satisfaction with bus services is correct at 21 out of 34 counties, though the data is two
years old and the County Council is not directly responsible for bus services.

The figure of 26 out of 34 counties for pedestrian crossing is also correct as per the BVPI
data, but has been proved to be a discredited indicator.

On these grounds the Lib Dem amendment was treated for what it was worth by the two
other parties and Councillor Perry’s motion was carried without amendments



QUESTIONS TO THE EXECUTIVE

Question by Councillor Dowden

"Is the Executive Member for Adult Social Care aware of the recent decision of the Courts, in
regards of Disability Related Expenses case that was taken against Cornwall County Council.
Further to this decision, what are Hampshire County Council intending to do about investigating
whether a claimants Disability Related Expenditure claim is valid or not?"

‘T Hexeecutive Member is aware of the recent decision of the courts in regards of Disability Related
Expenses case that was taken against Cornwall County Council that was highlighted on the BBC News
Channel on 17 March 2009.

Procedures for verifying DRE claims for Hampshire should not give cause for concern provided staff
continue to follow the agreed procedures in place. Training on DRE issues is provided to Visiting Officers.

Hampshire do not have a completely comprehensive, restricted list of DREs — any expenditure that is
disability related can be considered. These are individually assessed for each service user, normally
carried out by personal interview in the Service

Whilst evidence of expenditure is expected to be provided, where none is available, reasonable claims will
not be disallowed but the service user is asked to forward relevant receipts or invoices or have them
available at the next assessment review.

For a number of DREs, Visiting Officers are provided with guideline maximum reasonable amounts but
they are not ceilings. Procedures are in place by which higher allowances can be agreed, particularly
where documentary evidence is available.

Where there is a query on the type of expenditure, confirmation of the assessment of need may be sought
from the client’s Care Manager.

Financial assessments are reviewed annually to take account of changed benefit rates. Service users are
advised of the new upper limit, provided with a full break down and invited to notify us if there are any
changes’

From Clir West to Cllr Hindson, Executive Member for Adult Social Care:

There is a leaflet being circulated in Andover by the Liberal Democrats claiming that this Council
spent £4.5 million distributing free ballpoint pens and mints at conferences. Is that a true
statement or is it millions of pounds away from reality?

Reply from Felicity Hindson:

In January 2008, recognising the need to respond to the personalisation agenda
proactively, and wishing to identify ways of tackling the unfairness and unsustainability
of the current system, the Leader of Hampshire County Council, Councillor Ken
Thornber, set up the Commission of Inquiry into personalisation and the future of adult
social care. Funding was provided corporately from previous year's underspend set
aside for that purpose.The Commission consisted of experts from a variety of
organisations and interests, including community stakeholders, academics, local elected
members from the major political parties and national organisations. It considered a
wealth of research evidence and engaged with local people, including service users and
carers as well as MPs, academics and experts with a national remit on care, to determine
how a new system of care and support should look.

This has resulted in the production of a set of national recommendations and the
formation of a complementary local model for 'putting people first' in Hampshire. - The
Hampshire Model



As aresult of both the local and national interest in the outcomes from the
Commission the County Council has attended a number of events and conferences to
share the outcomes of the Commission, including the three party conferences.

At events like these, all stands have literature and other items that are offered to
delegates. We thought carefully about what would be appropriate to offer on ours and
bought one thousand ball point pens which were branded with the stand name, Putting
People First, and had our website contact details. The delegates didn’t get them ‘free
of charge’ either. We asked them to use the pens to fill in our feedback forms, giving
us their opinions and concerns about adult social care. The feedback forms were given
to the Commissioners and we incorporated the points raised into our report. The pens
cost £770.

The one thousand small wallets of mints were similarly branded and cost £492 — that’s
just 49 pence each and not £4.5 million pounds - which is light years away from reality
—and a good reason for continuing to entrust the county’s finances to people who can
add up.

Economical with the truth
Terminological inexactitude, wrong by a factor of 3,566
The leaflet should be withdrawn

Additional reference notes

It was the first time Hampshire County Council attended the party conferences in this
We went beause we had an initiative that was relevant to everyone irrespective of po
allegiance.lt was an initiative of national importance, on which we wished to influence
national debate together with the forthcoming government green paper on thaliajee

and funding of adult social care.

Attendance at the conferences raised the profile of Hampshire's important work in ad
social care for which the authority is acknowledged to be a national leader.

Attendance at the party conferences raised amfii@with MPs, peers, other health and
social care organisations and with national journalists attending the events. Governm
ministers, shadow spokespersons and senior political figures visited the stand and ot
and commissioners met all threetgdeaders including the Prime Minister. Delegates fr
all over the country, and of every political persuasion, congratulated the authority for -
stand it was takingThey filled in our feedback forms, questioned us about our work,
expressed their camrns about the growing numbers of older people, their worries abo!
adult social care. The feedback forms were given to the Commissioners who incorpol
points raised into their report.Several of our Commissioners were speaking and hosti
fringe eventsat the conferences and our staff attended breakfast, lunchtime and eveni
events in their branded uniforms and took every opportunity to speak about our work
area.

The evidence the Commission gathered, formed the basis for Hampshire Countiy<Cot
landmark report 'Getting personal: a fair deal for better care and support' that receive
national acclaim when it was published in November 2008.

The personal contacts forged at the events helped gain national coverage for the
Commission and its wk in The Times, The Daily Telegraph, Society Guardian, The Di
Mail, The Local Government Chronicle and Community Care Magazine.



In reply to the supplementary from Pat West | added that correct information should be given to the
people of Hampshire who deserved no less.

Furthermore there is guidance published by the Local Government Information Unit in May 2004
entitled "The Right Side of the Law - A Guide to Local Authority Publicity”. 1 said | would be
referring the leaflet to the Chief Executive so that it can checked whether it complies with provisions
of the guidance.

| added that the Lib Dem group was facing two ways. It was trying to rubbish the work of the
Commission, but it was on the strength of the work at the conferences talking to ordinary party
members as well as senior party members that the Lib Dem spokesman on Adult Social Care had
been invited to give a presentation on the Commission at the Lib Dem Spring Conference and he is
congratulating himself that this had led to Baroness Thomas giving a speech in a House of Lords
debate on Adult Social Care which was devoted to the Hampshire Model. | am delighted that
their Lordships should have this information, but distributing their leaflet does cast doubt on the
support of the Liberal Democrats for the Commission and the Hampshire Model.

Can the Executive Member for Children & Families please update Council on the numbers
of children being supported through our Kinship Care project?

Reply from Patricia Banks:
There are presently 51 children in kinship care.

In April 08 there were 79 kinship arrangements reported. This decrease is attributable to a
number of kinship arrangements ceasing as Residence Orders/Special Guardianship Orders
have been granted instead. This is positive being a more permanent arrangement with the
kinship carers gaining a level of parental responsibility. In a couple of cases children have
returned to their parent and a handful have turned 18 and so the kinship ends.

There are also 154 Family and Friends Foster carers who are also relatives and friends of the
children looked after.

Taken together this shows that Hampshire are looking to children's own families and networks
as a first option when they need to be carer for away from home.



